Dear Facilitator
Thank you once again for your participation in this session; I hope it will give us both some data about target areas for future market surveillance and some ideas about the major issues influencing legal metrology.
The first task for each group will be to determine the top three priorities for market surveillance going forward from this event. I have produced a pro-forma that can be used to report the three priorities. I would ask that each of the facilitators use their role to draw as much evidence and information as to why participants consider types of instrument as important. Please feel free to challenge any generalities or assumptions that are made.

I would like to avoid general statements like “all NAWI should be targeted because they are always inaccurate.” Is there any evidence of this? Do they mean NAWI in some very specific categories like quarries or landfill sites or perhaps they are really talking about in service provisions such as maintenance or reverification periods?

I anticipate that this part of the session will take about 30-40 minutes leaving time to move onto other issues. I will give each group a general topic as follows;

Group 1

What does a good market surveillance programme look like?

Group 2

Targeting of market surveillance resources

Group 3

Communicating market surveillance activities

Group 4

What is market surveillance in legal metrology actually attempting to achieve that conformity assessment and inspection do not?

Of course these topics could lead in a wide variety of directions and not provide anything that can be fed back upon. I have suggested below a few discussion topics that the facilitators could use to get the debate moving and help structure the feedback at the end of the session. It is essential that the facilitators take some notes of the session to provide feedback both at the event and afterwards.

Possible discussion topics;

Group 1
What does a good market surveillance programme look like?

What resources do you need? – people, equipment, market intelligence etc.

How do you fund activities? (Nationally, commercially in partnership with others)

How do you plan activities? (Regionally, nationally or globally)

What role do manufacturers and notified bodies have in market surveillance?

What outcomes is your market surveillance program trying to achieve?

Group 2
Targeting resources

How do you make best use of the resources you have? 

· Inspection of everything over time

· Impact on consumers

· Cost of product being measured

· Levels of accuracy required

· Potential for fraud

· Technical complexity / software

· Complaints

· Past history

How do you limit your activities but still achieve the outcomes?

· Working in partnership with industry

· Better market intelligence

· Greater research

· Give more responsibility to notified bodies

Group 3
Communicating market surveillance

To what degree do we need to work together to establish a European wide planned approach to market surveillance?

To what degree are we willing to share the results of activities with our own national manufacturers or notified bodies?

To what degree do our national laws allow us to share information?

What information is it essential to communicate to others?

What outcomes is your market surveillance program trying to achieve?

Group 4
What is market surveillance in legal metrology actually attempting to achieve that conformity assessment and inspection do not?

Why do we do market surveillance?

Why have we never instigated a metrology safeguard action?

How have we coped since NAWI without a database for communication?

Are we checking up on each others conformity assessment regimes?

Are we trying to improve the standards of instruments which implies that they are in some way deficient?

If your group comes to a natural stop in their discussions or the topic is not provoking enough debate please consider opening out the debate and asking the members of your group “What outcomes is your market surveillance program trying to achieve?”
The feedback during the break is going to have to be VERY brief so I will concentrate on the pro-forma and just ask you each to feedback any top line issues that have come form the groups
Yours

Richard Frewin

NWML

Pro-forma for Session 2: Analysis of Current Issues                          
Each break out group is tasked with identifying the top three priorities for market surveillance and attempting to identify the evidence that supports resources being applied to this particular area of work.

What are the characteristics of the target group of instruments?

	The instrument category as defined by legislation
	

	
	

	Further definition to define the instrument sub set
	

	
	

	Other characteristics of the instrument subset
	


Identify the reasons why the group believe that this is an important area to target resources

	


Rate the impact of non-compliance in this area

	What is the relative level of importance 1 low 10 high
	

	
	

	% of market surveillance resources that should be applied as a whole across Europe
	%

	
	

	Any countries which would not consider this important e.g. where no legislation exists or where take up of the characteristics above do not apply
	

	
	

	What is the size of the population of instruments (relate numbers to countries in the group)
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Pro-forma for Session 2: Analysis of Current Issues                          
Each break out group is tasked with identifying the top three priorities for market surveillance and attempting to identify the evidence that supports resources being applied to this particular area of work.

What are the characteristics of the target group of instruments?

	The instrument category as defined by legislation
	In this box record the instrument type as recognised in the MID or NAWI directive. It will be a broad category and seeking some agreement between the group should not be difficult.
We are looking at 3 priorities so it is probably worth going round the group and seeing if there is general agreement on the top three.  

Three forms can then be produced


	
	

	Further definition to define the instrument sub set
	Identify in this box further refinements to the category of instruments which might include class, specific use or product being supplied.
e.g. Class II used for sales of gold,  water meters used in domestic premises or Fuel systems used to sell bio-diesel

Please challenge any assumptions that are made and seek any evidence

	
	

	Other characteristics of the instrument subset
	These might be physical parameters or perhaps distribution issues:

e.g used in extreme cold conditions, shipped in from the far east, not verified in place of use,  sold over the internet.
Please challenge any assumptions and seek any evidence


Identify the reasons why the group believe that this is an important area to target resources

	In this box we are looking for the reasons and evidence as to why the group thinks that the instrument group identified above has a risk of non compliance.

The reasons might be very varied:
· It may be a technical reason e.g. exposure to EMC or particular temperature ranges

· It may be a social reason e.g. impact on fuel poverty, 

· It may be economic e.g. cost of the instrument or cost of the product measured

· It may be based on market intelligence e.g. complaints/ previous problems

· It may be anecdotal e.g. people say they get less fuel when the weather is bad, 

· It may be to do with the manufacturer or NB e.g. issues of trust, confidence or competence

· It may be related to national legislation e.g. everything must be checked or special emphasis on a particular national industry e.g. milk production

· Another reason
Please ask for any supporting evidence that supports the reasons for targeting.


Rate the impact of non-compliance in this area

	What is the relative level of importance 1 low 10 high
	It would be good to achieve a consensus but if there are strong views report each countries rating separately  e.g. UK 10  FR 2

	
	

	% of market surveillance resources that should be applied as a whole across Europe
	The % reflects the seriousness of the concern and the impact on other areas

	
	

	Any countries which would not consider this important e.g. where no legislation exists or where take up of the characteristics above do not apply
	Examples might include hot countries if the issue relates to use in cold zones, or where optionally has been used or where equipment is not used

e.g. the UK does not use heat meters

	
	

	What is the size of the population of instruments (relate numbers to countries in the group)
	This is an estimate based on each country in the group in terms of numbers. Or an idea of spread e.g. in every supermarket or in every household 
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